
LLV Recreation Committee Meeting  

10 am, Saturday, February 12, 2022 

MINUTES 
 

The LLV Recreation meeting of Saturday, February 12, 2022, was called 

to order at 10 am by Co-chair Carrie Pohl. 

Attending the meeting were: Co-chairs Carrie Pohl and Pat Holohan; 

Rec Committee members Diane DiSandro, Angie Schinzel, Mikal 

Brutzman, Jenny Odyniec, Fran Odyniec, Karen Avery (LLV Board 

Member), Caroline Ruggierio; Board liaison and Board Member Tom 

Travia; Board Member Sherry Kubis; Board Member Dee Kasarda; and 

Judy Kennedy, LLV community manager. Others attending included: 

Teressa Falvey, Ski Club member; Susan and Eric Degen; Cheryl Powell 

and her husband. 

Topic: The Ike Wade Ski Hill 

The Ski Hill has been closed this winter due to flaws found in the T-bar 

system. Tessa Falvey of the Ski Club challenged the decision citing poor 

scheduling of inspections. She stated that she and the Ski Club are not 

passively waiting. “The Ski Club is not responsible for the operation of 

the Ski Hill,” Tessa pointed out, adding with emphasis that “the Ski Hill 

enhances the winter experience here at the Village.” 

Cheryl Powell echoed Tessa’s remarks saying, “We should prioritize 

winter activities to enhance the Village’s winter activities schedule.” 

If the hill were to be opened without a certified T-bar, Tessa raised the 

need to transport skiers back to the top of the hill adding that the 

Village should do so. “I want to hold the Village to a higher level,” she 

continued, “to provide add-ons such as transportation to the top of the 

hill.”  
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LLV Community Manager Judy Kennedy indicated that an e-mail will be 

sent to the engineer regarding the T-bar equipment. 

Sherri Kubis suggested that Tessa develop a proposal for the Village to 

provide transportation to the top of the hill. 

An option for the current season would be for individuals to use their 

own vehicles to ferry skiers to the top of the hill. This option would be 

done at an individual’s own risk. 

Angie Schinzel suggested that the Village look into acquiring a tow rope 

instead of a van for top-of-the-hill transport. 

Carrie Pohl explained that operation of the Ski Hill does not fall under 

the jurisdiction of the Rec committee; only The Chalet does. Kennedy 

said that running the hill can be done either by LLV employees or 

volunteers. Three people are needed to run the T-bar. A determination 

needs to be made as to whether LLV employees already on the payroll 

or people who are full-timers in the Village would be paid to run the T-

bar. Mikal Brutzman recommended that a job description and an 

appropriate pay rate be established. 

One other option would be to have LLV employees run the hill and 

volunteers run the snack bar and kitchen thus alleviating concerns over 

“paid” volunteers vs. “unpaid” volunteers.  

Regarding the remainder of the winter and, snow permitting, people 

who want to ski on the hill, Judy Kennedy said that they would need to 

sign waivers. She also said that signs would be posted prohibiting 

sledding on the hill. As far as snow mobiles on the hill, she emphasized 

that LLV’s insurance carrier provides no coverage for such. 

 



-3-                                                                                                                                        

Topic: Furloughing of Rec Director Charles Simon 

Judy Kennedy reported that Charles Simon would be called back from 

his furlough later on Saturday. His first day back will be Monday, 

February 14. 

Topic: Frozen Fun 

Board Member Dee Kasarda reported that Pines Lake is frozen enough 

for people to try sail skating. Of course waivers would need to be 

signed, and helmets required. Sail skating involves utilizing a bed sheet 

for a sail. Angie reminded the meeting that a real parachute is in 

storage on The Chalet’s lower level and can be brought out to the lake.  

Sherri Kubis asked that this event, which would take place Sunday, 

February 13 from 11:30 am to 1 pm, be publicized in an eBlast as soon 

as possible. 

Past Events Report 

Angie Schinzel advised Kennedy and the Board not to judge the success 

of a first-time event when there is nothing to compare it against. Angie 

explained, citing her experiences with the crafts program and the Paint 

and Sip event that once the Village becomes aware of an event that is 

ongoing, popularity and attendance will increase. 

Dec. 31 – New Year’s Eve Party: 40 adults attended at The Chalet. 

Provision for entertaining children was made on the lower level of The 

Chalet. 

Jan. 8 – Eagles Wings – Turn out weak due to impending snowstorm. 

Jan. 15 – Night at the Races – With a chicken dinner; well attended by 

50+ people. 
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Jan. 21 – Game Night – Little turnout due to impending snowstorm. 

Jan. 23 – Breakfast – Well attended. Charles and Jess Simon and Mikal 

Bruntzman did the cooking honors. 

Jan. 29 – Beavers Nature Program – No attendance due to -10-degree 

weather. Carrie recommended doing it again. “It’s a good native 

program with visual aids.” 

Upcoming Events 

Feb. 20 – Family Bingo Night – Fran will serve as caller. No alcohol 

(BYOB) is permitted. 

Feb. 26 – Karaoke and Pot Luck Dessert 

Mar. 12 – St. Patrick’s Day Party 

Mar. 13 – Breakfast with possible omelet stations manned by Chef Tom 

Spitz. 

Mar. 19 – Adult Paint and Sip 

Mar. 26 – Decades Party – Joanne Andris, Cheryl Powell, and Christian 

Engleman organizing the event. Carrie advised that they meet as soon 

as possible with Charles for planning. 

It was suggested that a complete schedule of events be given to 

homeowners for in-home posting, posted in a highly visible location at 

the administration office, and pasted to the outside of all renters 

packets. 
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Topics for Discussion 

Barbecue Survey  

Jenny Odyniec developed a survey to learn the likes, dislikes, and 

suggestions for improving the menu for the Friday Night Barbecues. She 

distributed a draft of the survey to the committee for review. Upon 

approval, the survey will be distributed to LLV homeowners and posted 

online. It may also be available when homeowners pick up their LLV 

event wrist bands.  

Budget Items 

• Zoom Float -- $3,725 

• Pickle Ball Court -- $1,737 

• Golf Basket Target -- $1,529 

• Round Tables – 5, 60”; 2, 4x4 -- $1,400 

• Storage Facility -- $5,000 

Pat pointed out that this has been three years in the waiting. Thus 

far, there have been no discussions at the board level. 

Tom Travia suggested the use of a point-of-sale SQUARE 

technology to alleviate cash concerns. However, cash will still be 

accepted as in past events. 

• Black Out Curtains --$2,500 

Pat and Charles have contacted two companies in Kingston and 

Wilkes-Barre for prices. A third is required and they are in the 

follow up stage. 
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Three Major Picnics 

• Memorial Day Weekend — ribs featured 

• July 4th Weekend — clams and shrimp featured  

• Labor Day Weekend – lobsters featured 

George Leonhardt and his crew will handle the prep and cooking 

for all three picnics. Discussion on need to streamline lines and 

logistics; Mikal offered to analyze and develop a better system. 

Tom Travia suggested the use of a point-of-sale SQUARE 

technology to alleviate cash concerns at all food events. However, 

cash will still be accepted as in past events. 

Kids Carnival 

Possible need to revive this event which has been cancelled due to 

Covid pandemic the last two years. Traditionally scheduled as part of 

July 4th Weekend, concerns arose over the summer heat factor that has 

affected some of the attendees. Suggestion was made to make the 

carnival part of Oktober Fest weekend. Pat advised publicizing it well in 

advance to recruit much needed volunteers to run the various 

attractions. 

Fireworks Permit for Labor Day 

Front office is working on obtaining permits from township and fire 

officials. 

Bands for Events 

Carrie indicated that the Shnitz and Giggles band will be part of 

Oktoberfest over Columbus Day Weekend.  
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Bingo Permit 

LLV will have its Bingo permit in time for resumption of Monday Night 

Bingo. Tom and Marsha Rezner will need to be contacted for 

confirmation to run Bingo. 

Caroline suggested that Adult Bingo be held during the winter months 

based on her experience attending local area Bingo nights. Carrie 

suggested that Bingo could be held a couple of nights during the winter 

months. It was emphasized that alcohol can not be brought into any 

Bingo night according to the rules of the permit. 

Clean Up Weekend 

Another Village Clean Up will be scheduled for the spring. 

Rug for The Chalet 

Much criticism was levied by the committee and those in attendance 

over the shoddy quality and installation of the rug in The Chalet. Major 

question as to why it is needed and would a replacement rug be 

appropriate. Former Community Manager Don Fantry ordered the 

carpet without first reviewing it with the committee, and it is not 

appropriate for rental events such as receptions or private parties. 

Carrie reaffirmed that The Chalet’s flooring can not handle ski boots, 

and that the impact of ski boots would void the guarantee. A search is 

on for a replacement rug. 

Revised Chalet Rental Agreement 

Pat Holohan distributed a revised Chalet rental agreement for review 

and approval. She also is developing a procedure that would eliminate 

conflicts with scheduled events at The Chalet. Pat explained that if 

weather doesn’t cooperate with a scheduled outdoor event, depending  
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on the nature of the event, The Chalet is the backup venue. 

Consideration may be given to establishing black out dates re: rental 

events.  

Due to confusion at the administration office when a rental query is 

taken, Cheryl Powell requested that the scheduling process between 

the office and the recreation department be brought into sync with 

each other. 

Sherri suggested that such a process would become part of the 

infrastructure needed to improve the overall efficiency of renting The 

Chalet. 

As part of the rental agreement, Pat is developing a procedure that will 

explain the responsibilities of a renter pre-event, during an event, and 

post-event. A person should be designated as the sole rental contact. 

The rental fee of $400 in winter and $500 in summer will be reviewed. 

Remodeling of The Chalet Kitchen 

“New” equipment obtained from the Five Loaves House remains in 

storage at the Maintenance Yard Building. Its installation will require 

reworking the existing layout to accommodate the equipment. Charles 

with some volunteer help has been revamping the utensil storage plan. 

New Freezer 

A replacement freezer is needed for The Chalet. The current “long” 

freezer in the storage area is no longer adequate for efficient food 

storage. Carrie recommended that a stand-up commercial freezer be 

obtained pursuant to securing three bids from suppliers. 
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General Discussion Items 

Breakfast for Dinner Event 

Mikal suggested that left-over items from scheduled breakfasts could 

be made into a “Breakfast for Dinner” event. Perhaps it could be 

scheduled for the end of March as a winter event. 

Sides Event 

Mikal suggested an event dedicated to side dishes that would be a 

competition for the best side. After attendees have tried all sides, they 

would go vote their choice. The side with most votes wins. Angie 

suggested that photos of the winner could be included in next year's 

LLV annual calendar or possibly an activities calendar. 

Tom Spitz 

The role of Tom Spitz as a chef for various events was discussed. It was 

reported that he is interested in helping at an event and would do so 

with an advance notice. The Rec Committee will follow up with him. 

Adjournment 

Carrie adjourned the meeting at approximately 12:30 pm. 


