
Meeting:  Recreation Committee Meeting (Public) 
 
Date:   January 8, 2022, 10:00 am – 1:00 pm 
 
Location:  Chalet 
 
In Attendance: Charles Simon, Pat Holohan, Tom Travia, Fran Odyniec, Jenny Odyniec, Dennis 

Arms, Jen Arms 
 
 
 

1. Review of Agenda—Charles Simon 
Agenda (attached) was read by Charles Simon. Each point was discussed with attending group. 

a. Review of Past Events 
Charles read through a summation of past events since the last Rec Meeting in 
November. 

i. Wednesday Luncheons 
Luncheon attendance was down from end of November through December. 
This was most likely from the holidays as attendance rose for the first 
Wednesday in January.  
Considerations: 

1. Sale tracking chart was given out. This is to help monitor trends, though 
specific food sales often depend on competing items. 

ii. November Paint and Sip 
Higher attendance than the first. Very positive feedback for the event. 

iii. Veteran’s Breakfast 
Well attended, despite a change in menu (no omelets). Success made us decide 
to try monthly non-holiday breakfast meals. 

iv. Football at the Chalet 
No one showed at the first two football events, so it was turned into a RSVP 
event, but there were no RSVPs.  
Considerations: 

1. Non-Saturday games are difficult to promote. Only full-time residents 
can participate. 

2. There is no need to try to promote teams from outside of the tri-state 
area since there are less likely to be regional fans. 

v. Parent Retreat 
Done on Black Friday as a “baby sitting” service to allow parents to go out and 
shop on Black Friday. If successful, we were considering doing once-a-month 
retreats for parents to go to dinner (run on Fridays from 6 pm – 9pm). 
Considerations: 

1. Only 5 kids were dropped off (3 were from renters) 
2. The weather was bad, which could have led to less involvement.  
3. If we are going to try the event again, it would not be until March or 

April when the weather is a bit better. 
vi. Nature Education: Owls and Owl Pellets 

Very successful with number of participants. Participants were charged $5 to 
compensate for materials. We are looking to do monthly Nature Education 



programs. 
Considerations: Curriculums are being developed for Nature Education. Next 
program will be Beaver Studies. 

vii. Native American Games 
Canceled due to weather. Many of these games will be added to spring events. 

viii.  Trivia Night 
Better attended than the first event with excellent reception. 
Considerations: 

1. There was feedback from one person who said that they did not attend 
because it was just her and her husband. We will look to post “team 
sign ups” on social media going forward to help people find teams. 

ix. All You Can Eat Breakfast 
First non-holiday associated breakfast. It was successful even with reduced 
volunteers. We will continue monthly breakfasts. 

x. Angler’s Christmas Party 
Despite pushback on the unofficial page, the event ran successfully, though 
there were a number of no-shows despite RSVPs.  
Considerations: 

1. This is a club event, not a recreation event, but we will look to assist the 
Anglers in any changes that they may decide to make in their event. 

xi. Resident’s Meet Santa 
This was not a recreation event but was done in response to feedback from the 
unofficial site. It was successful and toys were donated by resident Brandon 
Clark, 

xii. Family Bingo 
This was run on a Thursday between Christmas and New Year’s Eve but had 45 
attendees. Event was successful. 
Considerations 

1. Finding a non-employee caller was difficult, but fortunately Jesse Simon 
was able to step in. 

xiii. New Year’s Eve Party 
Good attendance and a food and DJ choices seemed to work. The countdown 
was done by the DJ instead of turning on a television broadcast. 
Considerations: 

1. A policy should be put in place regarding those who appear intoxicated, 
and either are under-aged or do not have ID. We do not serve alcohol. 
Security was called, but there does not seem to be a specific policy in 
place to deal with underage or no ID intoxication. Since this would likely 
affect Recreation Events, we will follow up. 

 
b. Upcoming Events 

Charles Simon ran through a list of upcoming events. 
i. Eagles and Wings (Jan 8) 

First Saturday Eagles game and last regular season game. Wings will be served.  
Considerations: 

1. Due to playoffs, COVID-lists, and A-team likely not playing, the game 
may be less popular than expected. 



ii. Night at the Races (Jan 15) 
Due to the closure of the company last summer and their following reopening, 
we are planning an alternate event.  
Considerations: 

1. We will be ordering chicken meals from Shop Rite as they were popular 
during the summer. 

iii. Playoff Games 
We would like to have events at the Chalet to focus on the playoffs, however we 
need to wait for the post-season schedule. We will focus on tri-state area 
teams. 

iv. Karaoke (Jan 29) 
DJ is hired and event is ready. 

v. All You Can Eat Breakfast 
We will be continuing the breakfasts through the next year and will consider 
having waffle topping buffets during special breakfast events. 

vi. Valentine’s Ski Party (Feb 12) 
This is not a recreation event. However, if the ski club does a daytime event, 
recreation may try to hold a nighttime event. 

vii. Superbowl (Feb 13) 
We are considering interest in a Superbowl party. However, it ends late on 
Sunday, meaning most full-timers will not be attending. 
Considerations: 

1. Nearing the date of the game, Charles will put out a survey to see if 
there is interest in the game. Obviously, participating teams will 
increase interest. 

viii. Paint & Sips 
The committee thought that February would be the best time to restart the 
Paint and Sips to help with the uncertainty of weather. 

ix. Karaoke and Dessert Night (Feb 26) 
Event is booked. 

x. Winter Event TBD 
Since weather is too difficult to plan for, this will be an outdoor snow related 
event with a back up indoor event of the same theme. 

xi. Leprachanukah (St. Patrick’s Day) 
This will be a St. Patrick’s Day event planned for March 12. DJ and food will be 
available. 

xii. Breakfast (Mar 13) 
The breakfast is planned on a holiday weekend to try to increase traffic 

xiii. Decades Party (Mar 26) 
This is still in the planning phase (no DJ hired yet) 

xiv. Luncheons 
Luncheons will continue every Wednesday for the foreseeable future.  

 
2. Items for Discussion 

Charles Simon went through other items on our agenda. 
a. Ski Hill 

There has not been much interest in paid ski hill staff positions. Staff training is set for 
Sunday, Jan 9 and the inspection is set for Monday, Jan 10. If we go with volunteers, we 



need to determine if there will be a gift, but that causes issues. Ideally, paid employees 
would be the best means to operate the hill with. 

b. Recreation Meeting Dates 
Because so many meetings are scheduled in a small timeframe on the second Saturday, 
it was proposed that we consider moving the date or time of our meetings. However, 
the committee agreed to keep it at the second Saturday at 10 am. 

c. Chalet Rental Requirements 
The rules for Chalet rental use need to be updated and redone. Checklists for everything 
that needs to be done to the Chalet prior needs to be determined. There needs to be set 
expectation for both rental condition before rental and after. These items need to be 
addressed by the board and appropriate committees. 

d. COVID Restrictions 
With the uptick in cases of COVID, we considered masks and proof of vaccination 
options. However, we have decided to go with CDC and PA mandates and will put out a 
statement that is in step with the Board’s decision on COVID restrictions. 

e. Outdoor Events 
Due to COVID, we will be considering as many outdoor events in the future as we can. 
Outdoor events, however, will not be long as we cannot predict weather and 
temperature, but want to have more options for those practicing safer COVID 
restrictions. 

f. Member Comments 
i. There needs to be a meeting to discuss some of the big budget items that were 

previously approved. This meeting will be prompted by Charles and will consist 
of Recreation Liaison, Recreation Committee Co-Chairs, Finance, Recreation 
Director, and Manager. 

ii. Flyers for events should be repeated in eblasts to show off and highlight events 
later in the calendar. 

iii. A last-minute-call list for replacement volunteers should be made and should be 
more regularly employed. 

g. Next Meeting 
The next recreation meeting will be on February 12 at 10 am at the Chalet. 

3. Recommendations from the Committee 
a. Chalet Rental rules need to be addressed and reworked. Checklist of standards both pre 

and post rental need to be done. Rules need to be reworked to fit current usage or 
current rules need to be enforced. Also, to be addressed in the contract: What to be 
done if there is a emergency while the Chalet is rented (since it is our emergency 
location) or if there are off-season events, such as skiing, while the Chalet is rented. 


