
LOCUST LAKE VILLAGE POA
Minutes of STR COMMITTEE

AUGUST 24, 2021

**DRAFT** 
Minutes of the Short Term Rental Committee meeting of the Locust Lake Village POA, 
Pocono Lake, PA, held via Zoom, at 7pm on AUGUST 24, 2021.

Danny Vaccaro called the meeting to order at 7:07pm.

Members present:
Danny Vaccaro, Co Chair
Jessica Paul, Secretary, committee member
Lauren Tulli, committee member
Hugo Bucci, committee member
Rick McCallion, committee member
Ginni Emanuel, committee member
Scott Levine, committee member

Absent:
Arnold Maguire, Co Chair
Mike Wilchek, committee member 

Others Present:
Bill Dorner, Board member
Karen Sullivan, Board member

The Locust Lake Village HOA Short Term Rental Committee successfully established 
a quorum at 7:07p.

Motion by Danny Vaccaro, seconded by Lauren Tulli to approve the minutes of the 

CALL TO ORDER1.

ROLL CALL1.

QUORUM ESTABLISHED1.

APPROVAL OF PRIOR MEETING MINUTES1.



Short Term Rental Committee meeting of June 2021.  Scott Levine abstained because 
he was not present at the June meeting. Motion carried at 7:09p.

REPORTS1.
Danny Vaccaro reported that he has been contacting other communities in the 
Poconos to gather information about how they are regulating Short Term Rental 
properties within their HOAs.  His conclusion so far is that success within those 
communities consistently seems to boil down to a few key strategies:  adhering to 
township guidelines regarding licensing and regulation of STRs; enforcement of the 
POA/HOA rules regarding noise, trash disposal and occupancy; consistent and 
robust security practices, including the hiring of outside Security experts in larger 
communities during busy rental periods; establishing and implementing escalating 
fines for non-adherence to POA rules regarding rental properties.   None of the 
communities he contacted reported that they have implemented minimum rental 
night requirements.  

A.

Scott Levine reported that Security has been more stringent this summer with 
regards to fireworks in the POA, and there have been significantly fewer problems 
this summer relative to 2020. 

B.

Danny Vaccaro reported that he met with Mary Marucci, Office Manager, and she 
reported that things went very smoothly with rental registrations and check-ins this 
summer and there were very few problems. 

C.

UNFINISHED BUSINESS1.
Review of the process of notifying homeowners of Renter violations.   There is still a 
significant delay (and often no notification) in communicating Renter noise, behavior, 
and speeding violations to homeowners so that they can be involved in a) resolving 
them immediately and b) enforcing the fines and getting their renters to pay, rather 
than the fines becoming the responsibility of the homeowner because of late 
notification.   Bill Dorner will talk with the office and Security team to try to mitigate 
this and establish better, more immediate practices for notifying homeowners of 
Renter violations either immediately or within a 24 hour window.  

A.

The STR Committee has requested data regarding Security incidents and 
subsequent fines from the Office, but to date the Committee has not been able to 
obtain any concrete information or numbers from which to draw conclusions about 
rental house/renter behavior. 

B.

Discussion of how to help the STR Committee mitigate and eliminate the ‘Party C.



Houses’ within the POA.  The Committee requires further information from the office 
to help identify these chronic offenders so that we can help strategize about how to 
help them correct their behavior (or be banned from renting). 
Discussion of Unlicensed Rentals.  Strategizing about how the STR Committee can 
help encourage all STRs within the POA to be probably licensed both with the 
Townships (Coolbaugh now, Tobyhanna soon) and with LLV POA.  The Committee 
requires further information from the office to help identify the licensed/permitted 
STRs and those homes that are operating without a permit so that we can help 
strategize about how to help them correct their behavior (or be banned from renting).  

D.

Discussion of the proposed ‘Rental Home Badge’ for the exterior of rental houses.  
Per anecdotal feedback from members of the POA, there is a sense that such a 
badge could be viewed as a ‘scarlet letter’, so more investigation and discussion 
about this idea is necessary. 

E.

Discussion of the Rental FAQ document.  Bill Dorner will present the final version to 
the Board for approval, with the intention that it will be required to be posted in all 
rental homes.  

F.

Danny Vaccaro presented a template for the proposed ‘STR Education Workshop.’  
There was discussion about who will host and run the workshops and the frequency.   

G.

NEW BUSINESS1.
Jessica Paul reported that the LLV Website online rental registration forms are good 
but have been confusing for homeowners and renters, and she will propose 
adjustments to Mary for implementation after Labor Day (i.e. the busy season).  

A.

Jessica Paul made a motion, seconded by Danny Vaccaro, that the STR Committee 
will establish an email address [LLVSTRComm@gmail.com] for direct 
communication between the STR Community and the POA membership.   The 
Committee voted and the motion passed, with no dissenting votes or abstentions.

B.

Bill Dorner proposed that the POA or STR Committee host quarterly town-hall style 
meetings to facilitate discussion within the POA about STR-related issues.  The 
Committee agreed to discuss this further at the next meeting.  

C.

Discussion about Regulation strategies for future rentals.  D.
Jessica Paul will investigate the NoiseAware system as an option for mitigating noise 
violations within the community, and she will present findings at the next Committee 
meeting. 

E.



The next monthly Committee meeting is scheduled for Tuesday, September 21, 2021 
at 7pm.

The meeting adjourned at 8:40pm.
These minutes were approved by the Committee on TBD.

_______________________
Jessica Paul, Secretary

___________
Date

NEXT MEETING DATE1.


