
LOCUST LAKE VILLAGE POA
Minutes of STR COMMITTEE

OCTOBER 19, 2021

**DRAFT**
Minutes of the Short Term Rental Committee meeting of the Locust Lake Village POA,
Pocono Lake, PA, held via Zoom, at 7pm on OCTOBER 19, 2021.

1. CALL TO ORDER

Lauren Tulli called the meeting to order at 7:05pm.

1. ROLL CALL

Members present:
Jessica Paul, Secretary, committee member
Lauren Tulli, committee member
Hugo Bucci, committee member
Ginni Emanuel, committee member
Scott Levine, committee member

Absent:
Danny Vaccaro, Co Chair
Arnold Maguire, Co Chair
Rick McCallion, committee member

Others Present:
Bill Dorner, Board member
Tom Travia, Board member

1. QUORUM ESTABLISHED

The Locust Lake Village HOA Short Term Rental Committee successfully established
a quorum at 7:05p.

1. APPROVAL OF PRIOR MEETING MINUTES

Motion by Lauren Tulli, seconded by Ginni Emanuel to approve the minutes of the
Short Term Rental Committee meeting of August 2021.  Motion carried at 7:07p.



1. REPORTS
A. Jessica Paul reported that the LLVSTRComm@gmail.com mailbox is active and has

been receiving messages, mostly positive feedback, suggestions and a few
complaints.  She will continue to monitor the messages and will respond, forward or
involve the rest of the STR Committee or Board or Admin staff as needed.

B. Scott Levine reported that he spoke with Mary Marucci, Office Manager, and Regina
Williams, Security Chief, and he received informal reports that the rental-related
issues at the office have been minimal and the Security incidents continue to decline.

1. UNFINISHED BUSINESS
A. Bill Dorner reported that the new FAQ document is live on the LLV website.   Jessica

Paul proposed that the FAQ’s be added to the Rental Registration packet and should
be sent as a PDF with the Vacation Rental Policy doc.  Also, the Vacation Rental
Policy doc dated 2/2020 contains outdated info and should be updated to
correspond with the FAQs.

B. Jessica Paul is continuing to do research on noise-monitoring packages for the
community, and she will have a proposal at the next meeting.

1. NEW BUSINESS
A. Bill Dorner presented a proposal that he and Board member Tom Travia are

developing to limit the number of rental permits issued.  They’re proposing a
tentative cap of 110 (or 125?), with further discussion needed.   In Bill’s proposal, the
permit would be treated as a renewable license that would be retained by the owner
of the house to which it was issued.   The STR Committee asked that further
research into the number of rentals be initiated, and further input about this issue
should be solicited from the at-large LLV and rental homeowner communities.

B. Bill Dorner is working with the Board on a draft proposal of the licensing
requirements for short-term rentals that will be initiated in 1/2022.   The STR
Committee requested to have input on the requirements before the proposal is
presented to the general membership.

C. Scott Levine led a discussion about the current fees and fine structure for rentals and
rental homeowners.   The discussion included suggestions for raising and escalating
the fines more severely.  There was also a discussion about the option of a tiered-fee
structure to take into account the number of bedrooms per house and/or the volume
of rentals a house incurs on an annual basis.   The STR Committee will make a
proposal by November 11, 2021 for revisions to the current fees and fines, and they
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will propose a corresponding violation point system to be initiated in 2022 to help
deter chronic violators of LLV Rules & Regulations and rental policies.

D. Jessica Paul proposed that the STR Committee will finalize the Rental Permit
Orientation Seminar that Danny Vaccaro drafted and the Committee will submit the
Orientation format to the Board for approval by November 11, 2021.

E. The STR Committee proposed that the first STR Permit orientation seminar should be
scheduled for 1/2022 to correspond with the annual rental fee renewals.

1. NEXT MEETING DATE

The next monthly Committee meeting is scheduled for Tuesday, November 30, 2021 at
7pm.

The meeting adjourned at 8:56pm.
These minutes were approved by the Committee on TBD.

_______________________
Jessica Paul, Secretary

___________
Date


