
Meeting: Recreation Committee Meeting (Public)

Date: September 11, 2021, 10:00 am – 1:30 pm

Location: Chalet

In Attendance: Charles Simon, Carolyn Pohl, Pat Holohan, Tom Travia, Fran Odyniec, Anne 
Rafter, Caroline Basile, Alice Carreri, Diane DiSandro, Mikal Brutzman, Emmett 
Hennessey, Jennifer Arms, Dennis Arms, Susan Degen, Jenny Odyniec, Angela 
Schinzel

1. Review of Agenda—Carolyn Pohl
Agenda (attached) was read by Carrie Pohl. Each point was discussed with attending group.

a. Review of Past Events
Carrie Pohl read through a summation of past events since the last Rec Meeting.

i. Barbeques
We discussed the attendance of Friday vs. Saturday barbeques, noting that on 
both days we had few renters, especially when compared to previous years. We 
decided to keep barbeques on Friday, but the have occasional Saturday “food 
events”. Volunteering has been good, especially with a new “crew” of 
volunteers. If Sysco will have more food specialty options next summer and a 
higher variety of “sides”, we will utilize them.
Considerations:

1. Advertising for barbeques to get renter attendance is challenging and it 
will be a focus going forward. 

2. We will include a “floater” position in future sign ups.
3. We will create a barbeque subcommittee that will being to meet in 

April.
ii.Children’s Pirate Games

Well received. We had ~15 kids attending, despite poor weather and no one 
available at the beach to “spontaneously” attend.
Considerations:

1. Attendance despite beach being empty shows that there is a desire for 
activities such as this one and we will continue to host them.

iii. Live “Horse” Race
It was a new event but was enjoyed by those who attended. There was a 
decision made not to “sell” betting money since it was a new event.
Considerations:

1. Now that we know the event works and have pictures of it, it will be 
easier to promote in the future.

2. This is an event we can run indoors during the “off” season. We can tie 
it in with a food event at the Chalet, such as purchase a meal for $10 
and also receive X amount of funny money for betting. We will have this 
event again during the off season.

iv. Fried Chicken Dinner
It was an easy meal event, requiring a much lower threshold of volunteers to 



make the function run. Fried Chicken was very popular, but this may also be 
because of the lack of chicken through the summer.
Considerations:

1. This is an easy event to replicate for a Saturday food event to 
supplement Friday’s barbeque; it could easily be tied into an event at 
the Chalet (karaoke, Night at the Races, “Horse” races, etc.).

v. Bands
We had an abundance of bands this season. This was mostly because of multiple 
people reaching out to different bands early in the year before we had a 
recreation director to coordinate this, especially since the summer was initially 
planned with COVID-19 restrictions in mind and the assumption that events 
would have to be outdoor events where people could socially distance.
Considerations:

1. In previous years, bands were scheduled primarily for holidays: 
Memorial Day, Independence Day, and Labor Day. We should return to 
a similar schedule, with perhaps a single non-holiday band night in the 
summer.

2. The committee went over the list of bands who played and which we 
should rehire and which we should pass on in the future.

3. The band at Pines Lake (Second Time Thru) was very successful despite 
it being a different location and the picnic prior being canceled. It shows 
that other beaches can host bands and we should alternate in the 
future.

vi. Labor Day Events
We covered all of the events held over Labor Day weekend.
Considerations:

1. The Ribs and Wings Barbeque was HIGHLY attended. This is likely due to 
the specialty menu, but also due to more people being up for Labor Day. 
It should be noted for next summer that this is a high traffic barbeque 
night.

2. The Cardboard Boatrace had eight entries, tying for the low-end entries. 
Although the boat race has traditionally been held on Saturday, we 
might consider holding it on Sunday to see if more entries are 
entertained. Also, many spectators commented that this was their first 
time seeing it and showed interest in entering next year.

3. Clams and Shrimp picnic was not highly attended. Weather and move to 
the Chalet was a factor, but clam preorders were down. Extra clams 
were ordered, and Charles took preorders well after the cut-off date. 
Our cooking systems were better organized and prepared than for the 
4th of July. 

4. Fireworks were successful, though they had to move further back in the 
field because of how wet everything was. There were some comments 
that the show was “shorter” than previous years.

5. Long Time Comin’ moved to the Chalet and “competed” with the 
fireworks at the same time. However, after the fireworks, a large crowd 
of people arrived to finish their show.



6. The Poker Run was very popular, and it is an easy event to have again. 
Future runs will include a prize for “worst hand”, so that players feel 
that they are still competitive even if they are receiving “poor” cards.

vii. Arts and Crafts/Ceramics
The end of the summer change to drop Thursday A&C and add a Saturday A&C 
session was successful. This is the scheduling model we will use going forward 
for future summers: Tuesday, Friday (ceramics), Saturday.
Considerations:

1. We would like to see Arts and Crafts continue to operate on Saturday 
throughout the “off season”. This would be good for local children as 
well as renters.

2. We would like to start a monthly “paint and sip” for adults on one 
Saturday per month from 7 pm to 9 pm.

viii. Family Bingo
August turnout was reduced, which follows a predictable trend. Alternating 
schedules (such as every other week) can be difficult for attendance as people 
“miss” what week it is. However, we have too many Family Bingo dates with 
lower attendance.
Considerations:

1. We will look to alternative weeks for Family Bingo next summer, but still 
host a family activity on the “off” weeks. Charles can run group games 
(similar in style to the Pirate Games) on alternating weeks. This should 
still guarantee family activity for that evening.

ix. Teen Gathering/Movie Night
The beach is always better attended than the chalet for both events. Unless 
there is drastic weather conditions, we will have them at the beach, moving 
under the pavilion if necessary. 
Considerations:

1. We will look to have the freezer in the shed at Locust put on a dolly so it 
can be moved from the shed to the pavilion to better sell concessions 
such as ice cream.

2. We will consider moving the time of the ice cream social to be closer to 
the movie, so that there is no “gap” between events to help keep 
crowds.

3. Charles will look into pricing and options for “curtains” at the pavilion to 
block out sunlight so that movies can be shown earlier.

4. The last two Teen Gatherings in August were poorly attended because 
of schools starting. Next summer we will look to start the Teen 
Gatherings in the last two weeks of June and stop at the last two weeks 
of August.

x. Beach Games
With Charles running Family Games alternating nights and no lifeguards, we can 
eliminate beach games for future summers.

xi. Pickleball 
Our first pickleball event showed interest. We have seen different people 
playing on the courts, showing that there is genuine interest.
Considerations:



1. To continue momentum with pickleball interest Charles will post a 
pickleball time on the schedules to help facilitate pick up games and to 
give new players a time to go and learn the game.

2. The ground beneath the surface of the tennis/pickleball courts is 
uneven and needs to be leveled. As is, it is a safety hazard because of 
uneven ground. Charles will look into cost for flattening the surface 
beneath the court.

3. The tennis nets were taken down too early in previous years and should 
be up until mid-late November.

xii. Volunteers
Sign Up Genius was employed so that we did not have to rely on the same 
people. It was successful and it also helps to demonstrate how many people are 
needed to run a barbeque or event, and it also lets people know when we are 
short staffed. It was successful and will continue to be employed.

b. Upcoming Events
Carrie Pohl ran through a list of upcoming events.

i. Luncheons
Luncheons will begin every Wednesday from 12-2 starting in October. The price 
will be $6 for sandwich, soup, and salad. If we have the blackout curtains, the 
luncheon will be accompanied with a matinee movie.
Considerations:

1. We could offer speakers for some of the luncheons as well.
2. This event could be used to help facilitate a Senior’s Club at Locust Lake, 

if there is enough interest.
ii.Oktoberfest

It is scheduled for October 10th from 1-4 pm. The band is hired and confirmed. 
We will serve pretzels instead of a full meal. During the fest, we will have 
children’s activities set up as well including kid’s games, pumpkin stickering, and 
the bounce house set up.
Considerations:

1. We will look to order 2 kegs of beer, 1 keg of hard cider for non-beer 
drinkers (if available), and 2 kegs of birch beer. Lionshead pilsner is the 
preferred beer choice.

2. The Penny Auction will NOT be held over Oktoberfest. 
3. Saturday (Oct 9th), we will have a trivia night. Dennis Arms will arrange 

it, but Fran Odyneic will emcee it. We can include a chili cookoff contest 
as well, offering chili, nachos and cheese, and cornbread as dinner.

4. Any chilis with celery or other allergens will be labeled as such.
5. This event will coincide with a canned food drive to supplement the 

charity loss from the canceled penny auction.
6. An Oktoberfest subcommittee will be formed to help organize this 

event.
iii. Halloween

A Halloween costume contest/parade was chosen over a party due to current 
COVID cases rising. Contest will be from 2 pm to 3 pm at Locust Lake Pavilion. 
Maps and goodie bags will be provided at the contest. Time is in the schedule if 
the contest runs long. Trick or Treating then goes from 3 pm to 6 pm. Everyone 
is then invited to go to the Chalet starting at 7 pm to watch the movie “Hocus 



Pocus”. Hot chocolate, snacks, and more candy will be available to help entice 
people to come back out. 
Considerations:

1. A haunted hayride would be too difficult to do with all of Saturday's 
events.

2. Charles will collect a list of participating houses for Trick or Treating and 
provide balloons and a map for the tricker or treaters.

3. Any house with extra candy after trick or treating may donate it to the 
Chalet’s event for that evening.

4. We may have a Friday night event with a bonfire and a bit of snacks.
iv. Veteran’s Day Appreciation

The ceremony at the flag will be on Veteran’s Day (Thursday, November 11). We 
will be giving donuts as opposed to breakfast (taking into consideration rising 
COVID cases). 
Considerations:

1. Charles will solicit preorders for donuts and put the order in at Shop 
Rite. The donuts will be given away on Sunday, November 7th.

v. Volunteer Appreciation
The committee opted for a dinner as opposed to a gift, despite COVID cases, 
with the understanding that restrictions may change. 
Considerations:

1. Charles will follow up with catering options for the dinner.
2. Charles will solicit volunteer lists from each of the clubs and committees 

to generate an invitation list.
3. The date of the Volunteer Appreciation dinner will be Saturday, 

November 6th.
4. We can have table “raffles” for the flower centerpieces as an additional 

“gift”.
5. We will try to put together a booklet that lists the different committees 

and all of their volunteers to distribute at the event.
c. Items for Discussion

Charles Simon went through other items on our agenda.
i. LLV Calendar Contest

Information has been shared via eblast about the contest. We are still waiting 
for it to be posted on the website. Angela Schinzel is leading this project.

ii.Recreation Seasonal Staff
It was brought up that badge-checkers should be a part of security rather than 
recreation, though presently due to understaffing, recreation has used them to 
help with some events. Ski Hill staff would be too difficult to hire from outside 
the Village due to unpredictability of hours and schedule. Angela Schinzel and 
Caroline Basile both offered to help work the ski hill.
Considerations:

1. Lifeguards (and badge checkers, should they remain a part of 
recreation) should, in the future, be hired instead as recreation staff 
with a position designed to include lifeguarding/badge checking, but 
also scheduled to host events, including rainy day events. They will be 
taught games and activities to host as well



2. Charles will post help wanted positions on eblasts and on the website to 
recruit ski hill workers from within the Village.

3. This should not be maintenance’s role as part of their position, but we 
should see about being able to pay them to work the ski hill on their 
“days off” from maintenance.

4. Ski Hill staff should have jackets to protect their personal clothing while 
operating the ski hill.

iii. Recreation “Wish List”
Charles went over the budget items on the capital wish list for the upcoming 
year. Charles was redirected from Pocono Motor Sports to TriState in Scranton 
to look to purchase a golf cart. 
Considerations:

1. Blackout curtains should be moved from the wish list and funds from 
this year’s budget should be employed to purchase them.

2. Bocci ball courts being redone should be included on the recreation 
budget wish list.

iv. Event Brainstorming
A few new ideas were mentioned, but Charles requested that any further ideas 
be submitted to him via email.
Considerations:

1. New Year’s party should be an “adults only” event. We should look to 
arrange a pool of babysitters from our trained teens willing to work to 
make extra money during that night. 

2. Babysitting should NOT be at the lower level of the Chalet since there is 
no way to keep children from going up and distracting the adults.

3. As we get closer to the event, Charles will solicit for babysitting 
volunteers from the community.

4. Mikal Brutzman could provide reindeer for a Christmas event, though 
due to the potential transfer of disease from local deer though hooves, 
they would have to be on a concrete surface. The Locust Lake pavilion 
area would suffice.

v. Chalet Rentals
There is no rule or regulation stating that the chalet cannot be rented during the 
summer, but it is the backup location for rec events. The committee agreed that 
the chalet should not be rented during the months of July and August.
Considerations:

1. The rental policy of no rentals in July and August needs to be adopted 
by the rules and regulations committee. 

2. Chalet rentals pose an overall problem because the chalet is the village’s 
emergency center. We need a policy in place for what to do if the chalet 
is rented, but there is also an emergency at the village where villagers 
would need to go to the chalet. This will be brought up by Charles at the 
Department Head Meeting but should be followed up by rules and 
regulations.

vi. Kitchen Upgrade Schedule
September should be when the Chalet has the new equipment installed, but we 
are waiting to coordinate the pickup with Five Loaves. 

vii. Inventory



Charles will solicit volunteers via email for inventory days via the blind 
recreation committee/volunteer mailing list.

2. Member Comments
a. Angela Schinzel brought up the progress on the lending library, though we are still 

waiting for maintenance to permanently install it. Once that is completed, we will 
officially advertise it.

b. Angela Schinzel also brough up the need to create a part-time equipment manager 
position to help maintain and organize all of the equipment and inventories of the 
various departments at Locust Lake.

c. Dennis Arms and others brought up the need for a full-time recreation director, though 
they were informed that there is a path forward for this to happen.

3. Next Meeting
The next recreation meeting will be on October 2nd from 10 am to 12 pm. A separate 
Oktoberfest subcommittee will meet prior to Oktoberfest. Charles will send out blind emails to 
the recreation mailing list to solicit volunteers for the subcommittee.

4. Recommendations from the Committee
a. Carrie will recommend that we continue with our staffing of Arts and Crafts on 

Saturdays throughout the year.
b. Carrie will recommend that one Saturday a month, the Arts and Crafts staff will hold an 

adult paint and sip.
c. Carrie will recommend that the tennis nets remain up at the courts until just before 

Thanksgiving.
d. Carrie will recommend that the Chalet not be rented in July and August, and that we will 

need to consider a policy for future rentals conflicting with our emergency shelter.
e. Carrie will recommend that an official time of power outages, nature of emergency, etc. 

be adopted for when the Chalet it opened for emergency operations.
f. Carrie will recommend that lifeguard positions become a part of an overall “recreation 

staff” position, to draw in a larger candidate pool and to help guarantee hours.


