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Topics of discussion: 
1. Compactor Area: 

a. While security cameras are functioning well at the compactor area, we 
will try some things to improve coverage. 

b. We would still like to get the C-Cure software working on a tablet so that 
the person at the compactor has access to records to verify people 
dropping off trash when needed. Need to get outside IT support involved 
to finish this task since we will need a VPN connection to the office. We 
thought this was completed, but it is not. 

2. Chalet: 
a. At this time the chalet is now in good shape.  The sound system, stereo 

system, and streaming of meetings now all function well. 
b. Want to look into bringing back a webcam of the ski hill for the website. 

3. Back Gate: 
a. With the destruction of the back gate, we are looking to make 

improvements when the new back gate is installed.  This includes a new 
high-resolution camera system and new electronic access system for the 
gate. 

i. Judy is in discussion with the back gate people to find out what is 
possible for the access system. We would like to unify more 
systems so that we can add features in the near future.  This could 
be a new access card but it could also be the use of smartphone 
apps. 

4. East Lake: 
a. Install a security camera system around the lake to also cover the tennis 

courts and be high-resolution. 
5. Locust Lake: 

a. Replace the current security camera system around the lake to get high 
resolution. 

6. General security camera notes like finding a brand to stick with for consistency. 
a. Before installing any new camera systems, we need to find a good brand 

to stick with for consistency. 
7. Electronic sign at the entrance. 

a. After doing research and speaking with Judy, this sign could be a benefit 
to the development but only if done right.  Buying a cheap imported sign 
may work short-term, but could be trash in a year or two due to lack of 
parts and support.    To replace the entire structure and sign, we are 
looking at $15,000 to $20,000 to do this project right.  Unless $20,000 
per sign is in the budget, we should just fix the lights on the current sign. 



b. Double that cost to $40,000 to include the rear entrance.  Hopefully a 
discount for multiple signs. 

8. Website updates 
a. Now getting rental payments online. Have received about 360 rental forms 

done online since the end of July. 
b. Look to place food preorders online for future events. 
c. Need to receive committee reports to post online, some posted now. Most 

not reporting online. 
d. Should get an employee trained to maintain some information on the 

website. 
e. Add a form to the site to report concerns or ask questions and have it 

delivered to the appropriate person. 
9. Official village email addresses for the board and office should be created in 

the near future. 
 
Final thoughts: 

1. Start upgrading security cameras around the village with a new high resolution 
system.  Costs have not yet been determined since we have not selected a 
hardware vendor at this time. 

2. Look into utilizing more features of our management and security systems to 
make things more centralized and simple. 

3. An electronic sign at the entrances is nice, but only if the budget allows for it to 
be done properly.  Otherwise, stay with a letter sign. 

4. Continue to move things to the website to draw traffic and centralize 
information for owners. 

  


